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Name
Year of birth
Nationality

Academic degree

Occupation

Competences

Projects
(selection)

Anja Fiedler
1966
German

University Diploma in Economics

Organisational consultant, facilitator, executive coach

e Corporate culture - assessment and development

¢ Individual change support (coaching of (future) leaders)

e Leadership development

e Leadership Workshops

e Team development

e Leadership Assessment

e Development of mission and values

e Process support / change facilitation

e Conception, facilitation and speaker at workshops and large group events

¢ Change-management

e Moderation of strategy meetings

e Development of values and guiding principles
e Corporate culture development

e Team development

e Leadership team development



“When it comes to landmark decisions, the ¢ P

question is not what it costs to have a D
discourse - but rather what it costs not to 'ln 'lt'lO

have it." Organisationsberatung

Consultant profile
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Reference e Lafarge-Holcim
companies / e Acid
industry experience e Benteler International
e Adecco
e Roche
e PMI
e Triregio
e Llonza
e Siegin

e Bystronic

e Crealogix

e Exxon Mobile

o Experience through former employers (Marketing, Sales, General
Management / C-Level, Corporate Affairs, BD & Strategy, Employer
Branding): Unilever, Philip Morris International, Lonza, Roche, Denison
Consulting

Further training e Hochschule St Gallen - New Concepts for the Board of Directors

e ZfU International Business School VR Management

e Vr management - "Best Board Practice

e Continuing Education Forum Lucerne (ICF accredited training) - Coaching
certificate

o Kairos Foundation - certified coach

e Lominger certified, Hogan certified

. e Studies in Business Administration, European Business School Oestrich Winkel
Trainings

Working languages e German / English / French
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