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Consultant profile

Name Jutta Weimar

Year of birth 1965

Nationality German

Academic qualification Diplom-Geografin (German geography degree)

Occupation Organisational consultant, facilitator, coach, trainer

Areas of expertise
• Organisational development

• Large Group Facilitation, Multi-Stakeholder Processes, Dialogue Facilitation

• Team coaching

• Leadership-development

• Process support

• Mission statement and values development

• Facilitation of Workshops, Retreats, and Conferences

Projects (selection)
• Designing, developing and documenting Future Search conferences with up to 500 participants for various

foundations, associations and organisations

• Preparing, organising, delivering and documenting Open Space conferences with up to 850 participants for
companies, foundations, ministries and networks across Europe, including international settings

• Organisational consulting and change management in a service company; designing and delivering departmental
workshops throughout Germany, leadership development and coaching, and an employee conference during a
strategic realignment

• Developing and delivering an RTSC conference to introduce a new organisational structure (matrix organisation) at a
medium-sized industrial group operating worldwide

• Supporting various initiatives in the "Anschwung für frühe Chancen" programme of the BMSFSJ / Deutsche Kinder-
und Jugendstiftung

• Designing and facilitating an international Asia conference for the "Servicestelle Kommunen in der Einen Welt",
Engagement Global

• Developing, designing and facilitating a mission statement process and an employee conference with 800 participants
following a merger at a workshop for people with disabilities
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• Leadership development in various organisations

References
gsub, Gesellschaft für soziale Unternehmensberatung GmbH, Friedrich-Ebert-Stiftung, BMW Stiftung Herbert Quandt,
Heinrich-Böll Stiftung, American Jewish Committee, Evangelische Kirche Mitteldeutschland, Stadt Wiesbaden, Schering
Stiftung, Elbe-Werkstätten GmbH, and many other medium-sized companies and organisations in the social sector.

Education and training
• 2013 Coaching certification with the EASC (European Association of Coaching and Supervision)

• 2013 Training in Provocative Coaching (Dr. E. Noni Höfer)

• 2013 In-depth self-awareness training in group dynamics (year-long study group, DAP, Berlin)

• 2012 U Theory Training (Christine Wank)

• 2011 Future Search Training (Marvin Weisbord / Sandra Janoff)

• 2010 Advanced Facilitation Training (Marvin Weisbord / Sandra Janoff)

• 2010 Recognised as NLP Teaching Trainer (DVNLP)

• 2009 Hypnosystemic concepts in coaching and organisational consulting (Gunther Schmidt)

• 2008 certified NLP trainer (ifapp, Berlin)

• 2008 Training in Systemic Structural Constellations (Matthias Varga von Kibéd/ Insa Sparrer)

• 2007 certified coach (DVNLP, ifapp, Berlin)

• 2007 Hypnosis and the Hero's Journey (Stephen Gilligan)

• 2007 Certified skills-audit coach (perform partner)

• 2006 NLP Master (ifapp, Berlin)

• 2002 Training in Open Space facilitation (boscop)

• 2001 Management training at the Europäische Akademie für Frauen in Wirtschaft und Politik e. V.

• 1999 NLP Practitioner (SHARE T.R.)

• Since 1995, Various Additional Qualifications in Management, Facilitation, and Large Group Interventions

• 1999 Graduate geographer (specialising in development policy and cooperation)

• 1988 Qualified publishing business administrator

Working languages
• English / German


